
 

 

 

1.4 Feedback System 

1.4.2 Feedback process of the Institution may be classified as follows: 

 

 

S.NO. PARTICULARS PAGE NO. 

1 Program Exit Feedback Action Taken 1-4 

2 Alumni Feedback  Action Taken 5-8 

3 Employer Feedback  Action Taken 9-11 

4 Student  Feedback  Action Taken 12-13 

5 Governing Council Meeting Report 14-19 



 

 

 

Programme Exit Feedback  

Action Taken 
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Student1 Student2 Student3 Student4 Average

PO1 3 2 3 2 2.50
PO2 3 2 2 3 2.50
PO3 2 1 2 2 1.75
PO4 3 3 3 2 2.75
PO5 2 2 3 2 2.25
PO6 3 2 1 3 2.25
PO7 2 2 2 3 2.25
PO8 2 2 3 2 2.25
PO9 3 3 2 3 2.75

PO10 2 1 2 2 1.75
PO11 3 3 3 3 3.00
PO12 2 2 1 2 1.75
PSO1 3 2 3 3 2.75
PSO2 2 1 2 2 1.75

2. Lack of knowledge in developing new skills.

The following activities will be planned to fill the gap identified from the analysis:
1. Smart India Hackathon and mini project are arranged for the students betterment of studies.
2. Workshop will be conduct with respect to interdiscplinary domains.
3. Motivate the students to attend the Internship, Value added courses, Project contest etc.,

HoD

3. Less satisfaction in personal code of ethics.

Remedial Action :

Root Cause Analysis :

CARE College of Engineering
Department of Electronics and Communication Engineering

Program Exit Survey - Analysis Report

The following points has been analysed from the feedback given by the students about the program:
1. Lack of knowledge in analyzing effective solutions.
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Alumni Feedback  

Action Taken 
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Student1 Student2 Student3 Student4 Average

PO1 3 3 2 2 2.50
PO2 3 3 2 3 2.75
PO3 3 2 2 2 2.25
PO4 3 2 3 2 2.50
PO5 3 3 2 3 2.75
PO6 3 3 2 2 2.50
PO7 3 2 1 2 2.00
PO8 3 3 1 1 2.00
PO9 3 2 3 1 2.25
PO10 3 1 2 2 2.00
PO11 2 3 3 3 2.75
PO12 3 2 2 2 2.25
PSO 1 3 3 1 1 2.00
PSO 2 3 3 3 3 3.00

1. Lack of knowledge demonstration in managing projects.

Remedial Action:
The following activities will be planned for the academic year 2020-21:
1. Mini project and Problem solving skills classes planned to be conducted will be provided within and outside the organization.
2. Alumni interaction with the students to share the recent trends followed in the companies.
3. Involvement of students in the project contest, seminars, symposium, internship, certification courses etc.,

Alumni Survey - Analysis Report

Root Cause Analysis :
The following points has been analyzed from the feedback given by the alumni about the program:

CARE College of Engineering
Department of Electronics and Communication Engineering
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Employer Feedback  

Action Taken 
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Relevance of PO & 
PSO Student1 Student2 Student3 Student4 Average

Knowledge of the employee (curriculum) PO1,PO2,PO3,PO4,  
PSO1,PSO2 3 2 2 2 2.25

Innovativeness, creativity PO5 3 1 2 1 1.75

Contribution in development of Organization PO6,PO7 3 2 3 2 2.50

Communication Skills PO8 3 2 3 1 2.25

Adaptability PO9 3 2 2 2 2.25

Ability to work as a team PO10 2 1 1 2 1.50

Relationship with seniors/peers/subordinates PO11 3 2 3 2 2.50

Leadership qualities PO12 3 1 1 2 1.75

2. Lack of ability to work as a team.

The following activities will be planned to make our students as good employee:
1. Involvement of the students towards project to work as a team for their development.
2. Communication skills traiing will be arranged.
3. Motivate the students to attend the conference, paper presentation and project contest.

HoD

3. Lack of programming skills to develop the solutions for the problems.

Remedial Action :

CARE College of Engineering
Department of Electronics and Communication and Engineering

Employer Survey - Analysis Report

Root Cause Analysis :
The following points has been analysed from the feedback given by the employer about our students:
1. Having less knowledge to create innovative ideas towards the product development.
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Student Feedback  

Action Taken 
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Minutes of Governing Council Meeting Held on January 10th 2022 

1. Minutes of the previous year GC meeting which was held on 19.08.2021 was ratified by the 
council after the review. 

2. The Chainnan in his opening remarks complimented the faculty, staff and students about their 
contribution towards the effective teaching-learning process using JCT tools. 

3. The GC members ratified the decisions taken by the principal in consultation with the HODs 
regarding faculty requirements, Staff requirements, Laboratory requirements, Library 
requirements related to academic activities, co-curricular activities and extra-curricular activities. 

4. The University examinations held during Nov.2021 was discussed and collected feedback 
from members. 

5. The Principal presented Academic activities and other plans for the next academic year 2022-
23. 

6. The discussion was made for going additional intake about 120 seats for the department CSE 
in the academic year 2022-23. iJ 

j • [)"1 
7. NAAC Accreditation ongoing process were discussed. 

8. IQAC internal audits and reports were reviewed by the council. 
PRIN IPAL 

CARE COLLEGE OF ENGINEERING 
No. 27, Thayanur, Trichy-620 009. 

9. Students counseling reports-discussed with all members for the improvement of the student 
performance. 

10. Principal presented that Department of ECE has applied for the research center approval. 
Council suggested to get the research center approval for all the department. 

11. The discussion was made to apply NBA for the department CSE. 

12. Council suggested to motivate the students to participate in National level events such as 
mini projects, paper presentations etc., 

13. As per the curriculum of Al& DS additional lab arrangement details presented by the 
principal. 

14.As per the Stakeholder's feedback, members insisted to conduct more number of professional 
Skill development programmes for enhancing student's ability, morality and personality. 

15. The Principal presented the plan of activities related to Industry Institute Collaboration, 
Training and Placement. 

16.The Principal presented the R&D activities of the year 2021-22 and the next academic year 
2022-23, and reviewed by the council. 

17. The Principal presented the expenditure details of the financial year 2021-22 and the 
proposed Budget for the financial year 2022-23. The same was reviewed and ratified by the 
Governing Council members. 15
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S.No. NAME OF THE MEMBER 
PRESENT, DESIGNATION, 

OCCUPATION 

l Mr. Arun Nehru Industrialist 
2 Mr. Prative Chend B Chief Executive Officer 
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4 Dr. Anand K Doctor 
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COLLEGE OF ENGINEERING 
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Governing Council Members 2023 

N AME OF THE MEMBER POSITION  QUALIFICATION  

M.E.-

Mr. Arun Nehru Chairman Construction 
Engineering and 

Management 
M.E. -Computer 

Mr. Prative Chend B Member Science and 
Engineering 

Mr. Ravichandran KN Member B.E.-Civil 
Engineering 

Dr. Anand K Member MBBS 
B.E.-Computer 

Mr. Vineeth Nanthan R Member Science and 
I 1 ' l Engineering 

Mr. Manivannan KN Member B.E. 
c- -- ' I 

Nomination from ' I f 
AICTE, Southern c: Member 
Region, Chennai I 

I I I 

Nomination from Anna 
University, Chennai Member 

I 

Nomination from DOTE, Member Chennai 

Dr. Shanthi S Member M.E., Ph.D. Secretary 

Dr. Pasumpon Pandian A Member M.E., Ph.D. 

PRESEN T 
DESIGN ATION / 
OCCUPATION  

Industrialist 

Chief Executive 
Officer 

Industrialist 

Doctor 

Business 

Industrialist 

Southern 
Regional Office, 
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AU 

Govt. of Tamil 
Nadu 

Principal 

DeanR&D 
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Minutes of Governing Council Meeting Held on 15th March, 2023 

1. Minutes of the previous year GC meeting which was held on 10.01.2022 were 
ratified by the council after the review. 

2. The Chairman in his opening remarks complimented the faculty, staff and students 
about their contribution towards bringing .the physical mode of working after the 
pandemic with effective counseling and teaching learning process. 

3. The GC members ratified the decisions taken by the principal in consultation with the 
HODs regarding faculty requirements, Staff requirements, Laboratory requirements, 
Library requirements related to academic activities, co-curricular activities and extra-
curricular activities. 

4. The Results of University examinations held during Nov/Dec 2022 was discussed and 
collected feedback from members. 

5. The Principal presented Academic activities and other plans for the next academic 
year 2023-24. 

6. The discussion was made for going additional intake about 120 seats in B.Tech.-AI & 
DS Programme, 60 seats in B.E. ECE and 120 seats in MBA in the academic year 2023-
24. 

7. Committee appreciates the entire CARE COE Team for their success in Nf0.i, 
accreditation with 'A' Grade. j · 0 l-1; 

PRINCI L 
8. IQAC internal audits and reports were reviewed by the council. CARE COLLEGE OF EN GIN EERIN G 

No. 27, Thayanur, Trichy-620 009, 
9. Students counseling reports-discussed with all members for the improvement of the 
student performance. 

1 O. Principal appreciates the Department of ECE for their achievement for the approval 
of Anna University recognized Research Center. Council suggested for getting the 
Research Centre for all other departments. 

11. The discussion was made to apply for getting Autonomous status from UGC, New 
Delhi and to start the process immediately. 

12. The discussion was made to apply NBA for the department CSE, ECE, MECH an 
MBA. 

13. Council suggested that the more students have to be motivated to participate in 
National level events such as mini projects, paper presentations, Hackathon, 
Viswakarma Awards etc. 

14. As per the curriculum of AI& DS, additional lab arrangement details presented by 
the principal. 
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CARE TTr-=rrn 
COLLEGE OF ENGINEERING 
(Approved by AICTE and Affiliated to Anna University) 

15. As per the Stakeholder's feedback, members insisted to conduct more numb~r of 
professional Skill development programme for enhancing students' ability, morality and 
personality. 

16. The Principal presented the plan of activities related to Industry Institute 
Collaboration, Training and Placement. 

17. The Principal presented the R&D activities of the year 2022-23 and the next 
academic year 2023-24 plan and were reviewed by the council. 

18. The Principal presented the expenditure details of the financial year 2022-23 and the 
proposed Budget for the financial year 2023-24. The same was reviewed and ratified by 
the Governing Council members. 
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S.N o. N AME OF THE MEMBER 
PRESEN T 

DESIGN ATION / OCCUPATION  

I Mr. Arun Nehru Industrialist 

2 Mr. Prative Chend B Chief Executive Officer 

3 Mr. Ravichandran KN Industrialist 

4 Dr. Anand K Doctor 

5 Mr. Vineeth Nanthan R Business 

6 Mr. Manivannan KN Industrialist 

7 Nomination from AICTE, Southern Southern Regional Office, AICTE, 
Region, Chennai Chennai 

8 Nomination from DOTE, Chennai Anna university, Chennai 

9 Nomination from Anna University, Govt. of Tamil Nadu 
Chennai 

10 Dr. Shanthi S Principal 

1 1 Dr. Pasumpon Pandian A Dean R&D 
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