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Governing Council Members 2023 

N AME OF THE MEMBER POSITION  QUALIFICATION  

M.E.-

Mr. Arun Nehru Chairman Construction 
Engineering and 

Management 
M.E. -Computer 

Mr. Prative Chend B Member Science and 
Engineering 

Mr. Ravichandran KN Member B.E.-Civil 
Engineering 

Dr. Anand K Member MBBS 
B.E.-Computer 

Mr. Vineeth Nanthan R Member Science and 
I 1 ' l Engineering 

Mr. Manivannan KN Member B.E. 
c- -- ' I 

Nomination from ' I f 
AICTE, Southern c: Member 
Region, Chennai I 

I I I 

Nomination from Anna 
University, Chennai Member 

I 

Nomination from DOTE, Member Chennai 

Dr. Shanthi S Member M.E., Ph.D. Secretary 

Dr. Pasumpon Pandian A Member M.E., Ph.D. 

PRESEN T 
DESIGN ATION / 
OCCUPATION  

Industrialist 

Chief Executive 
Officer 

Industrialist 

Doctor 

Business 

Industrialist 

Southern 
Regional Office, 
AICTE, Chennai 

AU 

Govt. of Tamil 
Nadu 

Principal 

DeanR&D 
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Minutes of Governing Council Meeting Held on 15th March, 2023 

1. Minutes of the previous year GC meeting which was held on 10.01.2022 were 
ratified by the council after the review. 

2. The Chairman in his opening remarks complimented the faculty, staff and students 
about their contribution towards bringing .the physical mode of working after the 
pandemic with effective counseling and teaching learning process. 

3. The GC members ratified the decisions taken by the principal in consultation with the 
HODs regarding faculty requirements, Staff requirements, Laboratory requirements, 
Library requirements related to academic activities, co-curricular activities and extra-
curricular activities. 

4. The Results of University examinations held during Nov/Dec 2022 was discussed and 
collected feedback from members. 

5. The Principal presented Academic activities and other plans for the next academic 
year 2023-24. 

6. The discussion was made for going additional intake about 120 seats in B.Tech.-AI & 
DS Programme, 60 seats in B.E. ECE and 120 seats in MBA in the academic year 2023-
24. 

7. Committee appreciates the entire CARE COE Team for their success in Nf0.i, 
accreditation with 'A' Grade. j · 0 l-1; 

PRINCI L 
8. IQAC internal audits and reports were reviewed by the council. CARE COLLEGE OF EN GIN EERIN G 

No. 27, Thayanur, Trichy-620 009, 
9. Students counseling reports-discussed with all members for the improvement of the 
student performance. 

1 O. Principal appreciates the Department of ECE for their achievement for the approval 
of Anna University recognized Research Center. Council suggested for getting the 
Research Centre for all other departments. 

11. The discussion was made to apply for getting Autonomous status from UGC, New 
Delhi and to start the process immediately. 

12. The discussion was made to apply NBA for the department CSE, ECE, MECH an 
MBA. 

13. Council suggested that the more students have to be motivated to participate in 
National level events such as mini projects, paper presentations, Hackathon, 
Viswakarma Awards etc. 

14. As per the curriculum of AI& DS, additional lab arrangement details presented by 
the principal. 
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15. As per the Stakeholder's feedback, members insisted to conduct more numb~r of 
professional Skill development programme for enhancing students' ability, morality and 
personality. 

16. The Principal presented the plan of activities related to Industry Institute 
Collaboration, Training and Placement. 

17. The Principal presented the R&D activities of the year 2022-23 and the next 
academic year 2023-24 plan and were reviewed by the council. 

18. The Principal presented the expenditure details of the financial year 2022-23 and the 
proposed Budget for the financial year 2023-24. The same was reviewed and ratified by 
the Governing Council members. 
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S.N o. N AME OF THE MEMBER 
PRESEN T 

DESIGN ATION / OCCUPATION  

I Mr. Arun Nehru Industrialist 

2 Mr. Prative Chend B Chief Executive Officer 

3 Mr. Ravichandran KN Industrialist 

4 Dr. Anand K Doctor 

5 Mr. Vineeth Nanthan R Business 

6 Mr. Manivannan KN Industrialist 

7 Nomination from AICTE, Southern Southern Regional Office, AICTE, 
Region, Chennai Chennai 

8 Nomination from DOTE, Chennai Anna university, Chennai 

9 Nomination from Anna University, Govt. of Tamil Nadu 
Chennai 

10 Dr. Shanthi S Principal 

1 1 Dr. Pasumpon Pandian A Dean R&D 
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Projects developed by our students through CARE Innovation Center: 
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       Plastic Injection Moulding Machine            Foot Step power Generating Device 



 

Gearless Dual Machining device 
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Policy No HR/APR/2017/002 Effective Date April 01, 2017 

Prepared by Human Resources Approval By Chief Executive Officer 

 

 

 

Objective 

To ensure the employees well being and equally treated in the organization and to assist them 

with benefits over and above the statutory mandates. 

Process 

The benefits and assistance are defined into three categories. 

 Benefits on Marriage Occasions. 

 Funeral 

 Group Insurance 

Benefits on Marriage occasions: 
 

The working staffs of Care Group of Institution are eligible for the benefit provided by the 

Organization on the marriage of self and dependents which include Son/Daughter as per the 

table below. 

 
S. no Services in Care Employee Category Amount 

1 >1 year to <2 years All Employees INR. 3500/- 

2 >2 years to <3 Years All Employees INR. 5000/- 

3 >3 years to <4 Years All Employees INR. 7500/- 

4 >4 Years All Employees INR.10000/- 

 
 

Note-Staffs serve in Notice period are not eligible for the above said Benefits. 

STAFF WELFARE POLICY ON MARRAGE BENEFITS, FUNERAL ASSISTANCE & GROUP INSURENCE 
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Funeral Assistance 
 

Eligibility: 

Self & dependents include Mother, Father, Legally wedded wife, Son, Unmarried Daughter, 

Unmarried Sister, and brother below the age of 18. 
 

 
S.no Services in Care Employee Category Amount 

1 >1 year to <2 years All Employees INR. 3500/- 

2 >2 years to <3 Years All Employees INR. 5000/- 

3 >3 years to <4 Years All Employees INR. 7500/- 

4 > 4 Years All Employees INR.10000/- 

 

Assistance: 

Staffs are eligible to avail 3 days leave with pay. 
 

 
Note-Staffs serve in Notice period are not eligible for the above said assistance. 

 



  

 
 

Group Insurance Policy. 
 

Eligibility: 

 
Students, one earning parent (as per school records), teaching & non-teaching staffs of 

the educational Institution are covered under the Group insurance Policy. 

 
Assistance provided by the organization: 

 
 

 Sum of rupees in INR 

SI.No Category/Designation AD only DM only PTD 
only 

Fixed AME 

1 CARE -Students 1,00,000 1,00,000 1,00,000 50,000 

2 CARE -Student -One earning Parent 1,00,000 Not eligible 1,00,000 Not Eligible 

3 CARE - Staff 1,00,000 1,00,000 1,00,000 50,000 

 
 

AD- Accidental Death, DM- Dismemberment, 
 

PTD – Permanent Partial Disability, AME – Accident Medical Expenses 
 
 

Staffs serve in Notice period are not eligible for this policy. 
 
 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Staff Welfare 

 























Infrastructure for Staff 

Staff Cabin  

 

 

 

 



HoD’s Cabin 
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