INSTITUTIONAL VALUES AND BEST PRACTICES
7.3 Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority
and thrust within 200 words

Response:
CARE emphasizes distributive leadership for agility and innovation, enabling broader

participation in decision-making. Key benefits include talent identification, accountability, and
rapid iterative improvements. Administrative groups, each led by competent faculty, oversee
various functions.
Regular leadership meetings involve coordinators and supporting staff to set goals. The
institution's success is shaped by six areas:

e Academics,

e Research and Development (R&D)

e Industry Institute Partnership Cell (IIPC)

e Training and Placement Cell (T&P)

e Alumni Connect, and

e Admission Cell.
Each of these are assigned with dedicated leaders to ensure the smooth conduct of the activities.
The individual commitment in each area has collectively resulted in Institution’s success by
achieving the following in the academic year 2022-23.

e 323 admissions,

o 88% placement,

e 18 MoU with various Concerns and

e 116 Industry collaborative activities.
Challenges are addressed through proactive scheduling, seamless collaboration, and resource

optimization, promoting the institution's development in alignment with its vision and mission.



